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  Framingham Public Schools 
Robert A. Tremblay, Ed.D., Superintendent of Schools 

 
 

SCHOOL COMMITTEE 
Adam Freudberg, Chair  • Tiffanie Maskell, Vice Chair  •  Priscila Sousa, Clerk 

Jessica Barnhill •  Karen Dempsey  •  Geoffrey Epstein 
Beverly Hugo  • William LaBarge  •  Scott Wadland 

Yvonne M. Spicer, Mayor 
Fuller Middle School 

       31 Flagg Drive Framingham, MA 01702 
Telephone: 508-626-9121  Fax: 508-877-4240 

 
SCHOOL COMMITTEE: OPEN MEETING MINUTES 

 
DATE AND TIME: September 16, 2020 at 7:00 p.m. 
LOCATION: Remote  
MEETING CALLED BY: Chair Adam Freudberg 
PRESENT: Jessica Barnhill 

Karen Dempsey 

Geoffrey Epstein 

Adam Freudberg 

Beverly Hugo 

William LaBarge 

Tiffanie Maskell 

Priscila Sousa 

Scott Wadland 

Mayor Yvonne Spicer* 

ABSENT: None 
ALSO PRESENT: Dr. Robert Tremblay, Superintendent 

Nicholas Small, Student Advisory Chair  
Anne Ludes, Assistant Superintendent for Secondary Education 
Lincoln Lynch, Executive Director of Finance and Operations 
Matthew Torti, Director of Building and Grounds 
Joanna Hastry, Executive Assistant for the School Committee 

 
The Chair called the meeting to order at 7:05 p.m. and noted all in attendance. He noted that                  
this meeting was being held fully remotely in accordance with the Governor of Massachusetts’              
March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law G.L. c. 30A,               
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Section 20, and announced those in attendance. He said that the meeting is being broadcast               
live on The Government Channel, and can be viewed Live on Facebook on the Framingham               
Public Schools Facebook Page. He noted information on how to participate in public comment              
through emails sent before, and during the meeting, and through Zoom. He said that Facebook               
comments will be reviewed, but likely not responded to in real time since there is now a voice                  
option for public comment. He asked for a moment of silence to reflect on all those who are                  
suffering in our community, state, nation, and world.  
 
Public Comment 
Gerry Bloomfield said there is a need to look ahead as COVID-19 will likely intensify, and need                 
to look into health detection, operational preparedness options, and the effectiveness of health             
specialists to foresee clusters in dense living spaces especially with the high needs and              
homeless students. He said that it has been mentioned that there are 500 homeless students,               
and asked if this is an accurate number, as well as asked if they are coming from high COVID-19                   
areas in the City, and where they are being quarantined.  
The Chair noted that there will be an enrollment report update in a November meeting. 
 
FTA President Chris Mulroney thanked all staff for all they did to prepare for the first day of                  
school, and School Committee members who were part of the negotiations for a safe return to                
school. She spoke about the negotiations and how staff felt supported around the challenges              
of the school year, concerns for health and safety, and hopes that there continue to be                
conversations in an open and transparent way with educators included. She asked for an              
updated COVID-19 work status, a PPE update, and when the air quality report, completed by a                
consultant, will be made available. 
 
Mary Memmott said that she encourages the School Committee to think long term, especially              
regarding Ballot Question 3 for the Community Preservation Act (CPA). She said that CPA funds               
in other locations have been used to improve recreational areas, and Framingham needs more              
places where children can get outside, especially since the best air quality is outside. She said                
that other communities have also been able to use those funds to help avoid evictions and for                 
affordable housing.  
 
Announcements from the Chair 
The Chair noted that earlier tonight the School Committee met in Executive Session to discuss               
strategy with respect to collective bargaining and litigation if an open meeting may have a               
detrimental effect on the bargaining or litigating position of the public body and the chair so                
declared pursuant to G.L c. 30A, § 21(a)(3); specifically for Units A, B, C, N, S, and T and for                    
approval of Executive Session minutes pursuant to G.L. c. 30A, § 21(a)(7) and G.L. c. 30A, s.                 
22(g)(1), specifically August 19, 2020. 
 
Superintendent’s Update on the Status of the Back-to-School Plan  

Dr. Tremblay spoke to the beginning of school, shared thoughts from staff, and presented a               
video of pictures families sent in from the first day of school. Mr. LaBarge said that the                 
community needs to do their part to lower the risk of COVID-19 so kids can go back to schools.                   
Members spoke in thanks to all the staff and teachers for the return to school, and for the great                   
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work that was done. Mr. Epstein asked for information at the next meeting on what worked                
well and what didn’t, such as connectivity issues and attendance. Assistant Superintendent of             
Secondary Education, in response to a question from Ms. Dempsey, said that homework at              
middle and high school should be an extension of what work was not completed during class                
time. She said that for other levels they do not want to increase the amount of time on                  
screens, and students may be expected to read, and there will be additional work outside of                
class time for AP classes due to upcoming exams.  
 
Assistant Superintendent of Secondary Education Anne Ludes said the state is requiring            
students to be present for more than half the day to count for attendance during remote                
learning. She spoke to how the District is working on tracking this through different programs,               
and will also be looking at trends for absences from certain classes or tardiness, which can be                 
seen from timestamps. She went over attendance data for the first day, and said that Fuller                
Middle School struggled the most, with 66 percent in the first class, but they will look to see if                   
students attended the rest of the day, and the High School had 90 percent attendance in the                 
first class of the day. She said they will have more accurate data once Aspen is fully set up to                    
track attendance in individual classes for each student. Ms. Sousa asked about the distribution              
of Chromebooks and materials that happened last week, and if all students received them. Dr.               
Tremblay said there were about 50 that were not able to be distributed from preschool through                
Grade 8, and he and other staff will be driving them out to all who did not get them, and                    
principals also reached out to families for a convenient time for pickup as well. He said that the                  
high school will also have a second distribution day. 
 
Update on Return to School Building Infrastructure Projects 
Dr. Tremblay spoke about the PPE and COVID-19 project updates that are updated every              
Wednesday, and will be made available online. Executive Director of Finance and Operations             
Lincoln Lynch and Director of Building and Grounds Matt Torti went over the most recent               
report that included items such as installing window screens, updating water stations’            
extensions, determining isolation rooms, delivering air purifiers, and installing hand sanitizers,           
among others. Ms. Dempsey confirmed, through asking, that there will be signage at the              
schools showing one way hallways and other information on social distancing. Mr. Lynch spoke              
about the full assessment of all buildings that was completed by a consultant, an overview of                
which was provided in packets. He said that the risk scores were on average around 2.0, which                 
is a great number and the consultant was impressed with the buildings. He said that the full                 
detailed report can be shared and made public. Members thanked the Buildings and Grounds              
Department and custodians for all their hard work and planning. Mr. Freudberg confirmed,             
through asking, that the funds that were used were from FEMA and COVID-19 related funding               
from the state. Mr. Lynch spoke about how the City’s CARES Act fund also helped make it                 
possible to save $3.8 million for FY21 through a collaborative effort with the City.  
 
Memorandum of Agreement with the Framingham Teachers Association (FTA) Units A, S, and T 
Dr. Tremblay said an agreement was reached with the FTA on Units A, S, and T. Mr. Freudberg                  
spoke to the large amount of time that was involved from the FTA, FPS staff, School Committee                 
members from start to finish and thanked the committee and all involved.  
Motion:  To approve the Unit A, S, and T MOA. 
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Moved:  Ms. Hugo Seconded:  Mr. LaBarge 
Discussion: Members thanked everyone involved in the over 100 hours of bargaining. Mr.             
Epstein spoke about this being a landmark agreement and the advantages of having these              
negotiations remotely.  
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge)  
 
Executive Director of Finance & Operations Update 
Update on Proposed Turf Fields at the New Fuller Middle School 
Director of Building and Grounds Matt Torti spoke to the process of looking into turf fields at                 
the new Fuller Middle School; including looking at two fields funded by the project which would                
cost $3 million, and now looking at just one turf field at a cost of $1.5 million funded by a multi                     
pronged approach through the School Building Committee, and a joint submission with the             
School Department as the owner, and the Parks and Recreation Department as the caretaker.              
He said this proposal will be reviewed tomorrow in the Building and Grounds Subcommittee, as               
it is part of the proposed FY21 Capital Budget Projects, and then will come before the School                 
Committee, before going to the City for approval. Mr. Freudberg suggested that the amount of               
a turf field could be considered less, if one were to take the $500,000 that was already                 
budgeted for a grass field in the project, out of that cost. Mr. Torti said with credits for one                   
turf field instead of a grass field, it could be possibly $150,000-200,000, but the project               
company will present on that on Monday at the School Building Committee. Mr. Freudberg              
said that there is also a contingency budget, within the School Building Plan, that could be used                 
to help fund the turf field if the School Building Committee chose to do so. Mr. Epstein asked                  
about drainage on turf fields, and if there were improvements on past concerns regarding              
heavy metals and heat in the summer. Mr. Torti said they would make sure they are not                 
carcinogenic, and will research the temperature with the type they would use, as well as               
looking at irrigation and draining. Mr. Freudberg said that the Athletic Director has said to the                
School Committee in the past how this could help fill in a gap in the needs for athletic fields. 
 
Executive Director of Finance & Operations Update 
The Executive Director of Finance and Operations Lincoln Lynch said at the next meeting he will                
start including an Operating Budget summary. He said that as of today there has been 12.8%                
spent, with mostly salaries and some supplies, and COVID-19 expenditures are being funded             
elsewhere. He said that so far the District has spent 82.3% of the COVID-19 funding, but they                 
are very prepared, so spending should slow down, with possibly food services and             
transportation increasing depending on how things go. He said that the City Council’s Finance              
Subcommittee will be meeting on September 22nd, and at that meeting it will hopefully be               
decided to add $2.3 million of Chapter 70 funds to the Operating Budget, which once approved                
by the full City Council, will be used to hire positions, and the other amount of those funds will                   
be going to the City for health insurance for those new positions. He said that the District’s                 
Student Opportunity Act submission was sent on August 31st, and included a lot of positions               
that the District would like to implement, and are hopeful for extra funding in the future. He                 
said that how the funds will be implemented will be discussed in a future meeting. Mr. Epstein                 
said that the $2.9 million of the Chapter 70 funds should have come to the schools in its                  
entirety, and not to also cover health insurance as that should be covered by the City, or                 
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covered by the operating budget. He spoke to how the City’s local contribution has dropped by                
$900,000 from last year, the City’s rainy day fund is untouched, and it seems that the City’s                 
primary objective should be to fund the schools, and not make sure the tax levy is zero. He said                   
that we should ensure that the City’s Chief Financial Officer is committed to the funding of                
health insurance being taken out of Chapter 70 funds as being a one time thing, and is not to be                    
repeated. Members discussed how the School Committee had asked for the full amount to go               
to the schools, but the City Council and Mayor decided how to split it differently with the health                  
insurance for the new positions within the schools. Mr. Lynch said they are now working on                
putting together FY22 budget sheets to be sent to Principals and Directors on October 9th.  
 
Mayor’s Update 
Mayor Spicer gave an update on COVID-19 in Framingham including: Framingham still being in              
the red designation which through contact tracing seems to be due to large gatherings, teams               
have been handing out information to the public, there are now fine structures in effect for                
large gatherings, a donation that was received for face coverings, and asks for the community               
to help in lowering the spread of COVID-19. She spoke to the importance of the community                
filling out the Census forms, which ends on September 30th, and how it impacts funds for                
things such as roads and schools for years to come. She spoke to concerns around future food                 
insecurity, housing insecurity, and making sure there are culturally sensitive ways of engaging             
with families and students, including during remote learning.  
 
Remarks from the FPS Student Advisory Committee 
Student Advisory Committee Chair Nicholas Small spoke to the first day of school and              
preparation that happened leading up to it such as: meetings with seniors helping freshmen on               
what to expect and how the schedule works, sport coaches reaching out to those on their                
teams to provide workouts they can do during the off season, and guidance counselors              
reaching out and scheduling conferences about colleges and careers. He said that teachers also              
scheduled Zoom conferences classes to meet once schedules were out and before classes             
started, and class assembly videos were sent out since they cannot be in person this year.  
 
*Mayor Spicer left the meeting due to another engagement. 
 
Discussion On How To Recognize LGBTQ Hisory Month for October 
Ms. Hugo spoke to the MetroWest Survey and how it has shown that LGBTQ students are at risk                  
for high risk behaviors. Mr. LaBarge spoke to the importance of giving voices to that               
community. Dr. Tremblay said he has been in touch with the Gender and Sexuality Alliance               
advisor, and said she would gladly attend a future meeting. Members spoke to different ways               
to acknowledge LGBTQ History Month, and how to involve students, such as the district              
reviewing data from the Metrowest survey, recognizing LGBTQ month in October, add to a              
future agenda, get education on definitions, use preferred pronouns or flags in Zoom, and add               
for future discussion in the Equity, Inclusion, and Diversity Subcommittee agenda for next             
week. Mr. Freudberg asked about curriculum activities that could be added. Dr. Tremblay said              
he can look at ways to be more inclusive with the Teaching and Learning Department. Ms.                
Hugo suggested further professional development for teachers, as well as to make sure             
students know about resources that are available.  
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Motion:  For the School Committee to declare October LGTBQ+ History Month. 
Moved:  Ms. Hugo Seconded:  Mr. LaBarge Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge)  
Dr. Tremblay will reach out to the GSA to schedule for a future meeting, and further discussion                 
on how to celebrate the month will be discussed in the Equity, Inclusion, and Diversity               
Subcommittee. 
 
Subcommittee Reports  
Finance and Operations. Mr. Epstein said that the warrants were approved. He said that this               
process now includes all invoices digitally so they can review. Mr. Epstein said in future               
meetings the Student Activity Account will be reviewed, they will start discussing the FY22              
Budget including carrying over the reserve funds for the Circuit Breaker which has been a               
problem with the City in the past, general management of Chapter 70 funds, looking at local                
contribution formula, and looking at utility savings with increasing solar options. 
Motion:  To have all warrant documents, including invoices, available to all members.  
Moved:  Ms. Hugo Seconded:  Mr. LaBarge  
Discussion: Mr. Lynch said he sees no problem with sharing the digital folder with all members                
to review, and suggested that it does not need a vote to do so. Ms. Maskell asked that                  
members send any questions on the items to the warrant signers, as they may have already                
asked the administration the questions during the review process, and can easily answer.  
Ms. Hugo withdrew her motion. 
Mr. Freudberg said that there should be more education on the special education carryover,              
such as the fact that it was higher this year on purpose due to hiring and the supply buying                   
freeze, and ultimately reduced the budget ask to the City, which prevented a $4 million city                
wide shortfall primarily impacting schools. He said that the carryover also benefits the whole              
City and not just the District, and suggested information on this be included a FAQ sheet or                 
something of the sort. He said the process this year for the carryover was transparent over                
many meetings and many documents that were available to the public.  
 
Building and Grounds. Mr. Wadland said the subcommittee will be meeting tomorrow night,             
and discussing the FY22 Capital Budget request, the MSBA Statement of Interest process, an              
update on the MassBay lease of the Farley Building, the Green Communities Grant, and a               
deeper look into the proposed turf field at the new Fuller Middle School. 
 
Policy. Ms. Maskell said that the subcommittee met last week, and made good progress but did                
not get through all of the Section B policies. She said they are looking to schedule the next                  
meeting within the next couple of weeks. 
 
Approval of Minutes and Gifts 
Mr. Freudberg said that the August 19, 2020 Open Session minutes will be on the agenda at the                  
next meeting.  
Motion: To approve the minutes (August 5, 2020 Open Session and August 19th Executive              
Session with recommended redactions) and gifts ($5,000 from Raymond James Global Account            
for Professional Development and $500.00 from Harvard Pilgrim Health Care for Early            
Childhood Alliance of Framingham (ECAF) gifts account 

6 | Page 
 
 



DRAFT 
Moved:  Mr. Wadland Seconded:  Ms. Hugo 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
 
Adjournment  
The Chair said that next Wednesday’s meeting on September 23rd will be a Goals Workshop,               
and another meeting will be held on September 30th and October 7th. 
Motion:  To adjourn.  
Moved:  Mr. Epstein  Seconded:   Mr. LaBarge 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
Meeting adjourned at 9:39 p.m.  
 
Meeting Materials  
Agenda 
PPE and Facility Work Updates 
Fitzmeyer and Tocci Infrastructure Assessment 
Proposed Memorandum of Agreement with the FTA 
Warrants 
Memo from the CFO Regarding Budgets and Chapter 70 
Donation from Harvard Pilgrim 
Donation from Raymond James Global 
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https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/09.16.20%20agenda.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/PPE%20and%20Work%20Status%20Update%209.9.20.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/IV.%20%20C.%20%20Memorandum%20of%20Agreement%20with%20the%20Framingham%20Teachers%20Association%20Units.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/Warrants%2009.16.20.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/V.%20%20B.%20%20Memo%20from%20CFO%20on%20Chapter%2070.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/Donation%20from%20Harvard%20Pilgrim.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/09.16.20/Donation%20from%20Raymond%20James%20Global%20Account.pdf

